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Company
Introduction
Concept to Complete (C2C) is a trused 
design, construction, and engineering 
solutions provider delivering projects 
from concept through completion. We 
combine coordinated planning, 
technical expertise, quality constrution, 
and professional project management 
to create reliable and efficient spaces.

With experience across com-
mercial, residential, industrial, 
healthcare, and technical
facilities, C2C focuses on 
understanding each client’s 
vision and transforming it into 
a successful project on time, to 
quality standards, and with 
attention to every detail.
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About
Company

At C2C – Concept to Complete, our objective is to provide clients with a 
complete and dependable project delivery experience under one
integrated team.

Our design and build approach allows us 
to take full responsibility for every stage 
of the project. By combining 
engineering expertise, experienced 
project management, skilled construction 
teams, and trusted supply chain parners, 
we deliver safe, functional, cost
effective, and high quality facilities. We 
remain committed to building long term 
relationships through transparency, 
technical excellence, timely delivery, and 
uncompromising standards of quality 
and safety.

At C2C, our objective is to
provide clients with a
seamless, dependable project 
delivery experience driven by 
technical excellence and 
unified oversight.
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Meassage
From CEO

I believe successful projects begin with 
understanding our clients’ ambitions 
and earning their trust through delivery. 
Drawing on experience in Saudi 
Arabia’s construction industry since 
2008, we have built C2C’s approach 
around sound engineering, practical 
solutions, and clear accountability.

Our commitment is to guide each 
project from initial concept and design 
through construction, commissioning, 
and handover—with personal attention 
to quality, budget, and programme at 
every stage.

Inspired by Saudi Vision 2030, we aim to 
contribute to the Kingdom’s growth 
through responsible construction, 
stronger local capabilities, and projects 
that bring lasting value to businesses 
and communities.

I look forward to building enduring partnerships and turning your vision into a completed 
project you can be proud of.

Engr. Irfan Ahmad
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Irfan Ahmad

Chief Executive Officer



Our
Services
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Engineering & Design
Establishing project briefs, 
architectural, civil, structural, 
and MEP designs, value 
engineering, BOQs, and 
statutory authority approvals.

Construction Execution
Turnkey site mobilization, resource 
scheduling, subcontractor coordination 
QA/QC, HSE management, and total site 
supervision.

Procurement & Supply
Vendor prequalification, 
technical and commercial 
evaluation, material submit, 
manufacturing follow up, 
logistics, and delivery cordi-
nation.
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Testing, commissioning, and 
integrated system verification.

Handover documentation, O&M 
manuals, and DLP support.

Statutory authority coordination, 
permits, and inspections.

From Concept
to Complete
One Partner.
Total Delivery.

At C2C, we provide integrated engineering, construction, and project 
delivery solutions tailored to meet the unique requirements of every client. 
From initial concept and design through construction, commissioning, and 
handover, our experienced team delivers practical, efficient, and 
quality-focused solutions. With a strong understanding of Saudi Arabia’s 
construction industry, we combine technical expertise, careful project 
management, and clear accountability to ensure every project is delivered 
safely, efficiently, and to the highest professional standards. 



At C2C, we manage the entire 
building process under one 
team. By taking full single point 
responsibility, we remove delays 
and communication gaps 
between designers and builders. 
This keeps your project safe, on 
schedule, and built to high 
quality standards.

Our 
Delivery Approach
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We start by understanding your 
vision, project goals, budget, 
schedule, and authority needs to 
create a clear plan.

01 Concept & Planning

Our team prepares complete 
architectural, structural, and MEP 
designs that are cost-effective, 
practical, and safe.

02 Design & Engineering

We manage purchasing,
construction, safety, testing, and 
final handover to complete your 
project smoothly.

03 Complete Build Turning every vision into 
reality  from concept to 
complete.



C2C delivers a complete and 
dependable project experience under 
one integrated design and build 
team. 
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One team control design, approvals, 
materials, and construction, giving 
you clear communication and full 
accountability.

We combine technical engineering, 
experienced project managers, 
skilled site workers, and trusted 
suppliers. Taking full responsibility 
across every phase allows us to 
deliver safe, functional, and budget
friendly facilities without the stress of 
managing multiple contractors.

One Single Partner

We follow strict safety rules, rigorous 
testing, and quality checks at every 
step until final handover and
support.

Quality & Safety
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ONE POINT OF CONTACT

INTELLIGENT DESIGN

Our Planning

EXPERT TEAM

Why
Choose Us?
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C2C offers complete single-point responsibility for your 
entire building project, giving you a smooth, reliable, 
and stress-free construction experience.

One expert team handles design, engineering, and construction 
from start to finish.

Skilled engineers and project managers ensure high quality and full 
code compliance.

Strong planning and active project controls keep your construction 
schedule on track.

Smart design choices and trusted supply partners help 
maximize your project budget.
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Our
Projects
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Complete construction of a large-scale
industrial warehouse facility, including 
structural execution and full site support.

01
AMCO Warehouse 

End to end engineering, detailed MEP 
coordination, and high precision 
execution for specialized  infrastructure.

02
Jeddah Data Center

Complete design and build delivery for a 
modern commercial retail strip mall from 
concept stage to final handover.

03
Oraija Strip Mall

The Lemar Project is a modern mixed-use 
development offering luxury residences, 
commercial offices, and retail spaces.

04
Lemar Project
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Comprehensive facility management 
services supporting ongoing operation, 
maintenance, and performance of a 
modern development in Riyadh.

06
Solidere Wadi Qortuba

Complete residential and commercial development combining 
modern design, quality construction, and coordinated engineering 
for a versatile mixed-use property in Jeddah.

05
Amoudi Residential & Commercial

Complete construction of a prominent 
commercial tower, delivering coordinated 
engineering, quality construction, and 
reliable project execution in Jeddah.

07
Henaki Commercial 

Complete hospital development delivering 
coordinated engineering, construction, 
and project execution for a 120 bed 
healthcare facility in Riyadh.

08
120 Long Term Hospital



Company
Highlights
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We track quality, 
safety, and project 
milestones closely 
to ensure every 
build meets total 
client satisfaction 
and statutory 
standards.

Consistent year over year 
growth in project volume, 
client trust, and continuous 
expansion across industrial, 
commercial, and technical 
sectors.

We are proud of the fact 
that 90% of our

business comes from 
our existing clients

90%

2015 2017 2019 2021 2023 20252015 2017 2019 2021 2023 2025



85%
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Our integrated team manages 
engineering, purchasing, and site 
construction under one roof to guarantee 
top quality.

Strict schedule tracking 
and baseline monitoring.

Delivering Excellence 
Across Every Project 
Stage.

85%
High HSE standards 
across all construction 
sites.

85%
Rigorous testing and 
authority approval 
success.



CONCEPT TO COMPLETE 17



Tariq Al-Mansoor Faris Al-Hashimi Kareem Al-Sayed Rayan Al-OmariSami Al-Fayez

CEO
Irfan Ahmad
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We believe successful construction 
begins with a clear understanding of 
the client’s vision and continues 
through coordinated design, effecive 
planning, quality construction, 
rigorous testing, and successful 
handver.

Contact Us
Add : Rowdah, Riyadh, KSA

P : +966 56 818 7198

P : +966 54 026 3099

E : info@concept-complete.com

E: tender@concept-complete.com

w : www.concept-complete.com
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sales@concept-complete.com


